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Abstract—The practitioner system has become an important tool for universities working to shrink 

the gap between industry and vocational education. Beginning in 2015, Meiho University conducted a 

consecutive three-year program for teaching excellence, funded in part by Taiwan’s Ministry of 

Education, with a total project funding of over $2.5 million USD.  One of the highlights of this 

program is the recruitment of 300 industry practitioners to participate in collaborative teaching, a 

dual-mentor system, and curriculum planning.  More than 60% of the practitioners boast more than 10 

years of practical industry experience, and 52% of them have earned master's degree or higher. 

Students rated their overall program satisfaction over 4.5(out of 5.0) on average.  This study explores 

the perspectives of academics and industry practitioners using in-depth interviews and surveys, along 

with an examination of the challenges of the practitioner system.  The paper enables the framing of 

practitioner system policies by vocational education institutions and industry to facilitate more effective 

and efficient transfer of knowledge between academics and practitioners, leading to enhanced 

university competitive advantage, which would ultimately benefit society. 
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1. Background / Objectives and Goals 

Today's rapid development of industrial pulsation, how to reduce the gap between the academics 

and industry need become an important issue in vocational education.  Beginning in 2015, Meiho 

University conducted a consecutive three-year program for teaching excellence, funded in part by 

Taiwan’s Ministry of Education, with a total project funding of over $2.5 million USD.  One of the 

highlights of this program is the recruitment of 300 industry practitioners to participate in collaborative 

teaching, a dual-mentor system, and curriculum planning.  More than 60% of the practitioners boast 

more than 10 years of practical industry experience, and 52% of them have earned master's degree or 

higher. Students rated their overall program satisfaction over 4.5(out of 5.0) on average.  This study 

explores the perspectives of academics and industry practitioners using in-depth interviews and surveys, 

along with an examination of the challenges of the practitioner system.  The paper enables the framing 

of practitioner system policies by vocational education institutions and industry to facilitate more 

effective and efficient transfer of knowledge between academics and practitioners, leading to enhanced 

university competitive advantage, which would ultimately benefit society. 

 

2. Methods 

This study explores the perspectives of academics and industry practitioners using in-depth 

interviews and surveys, along with an examination of the challenges of the practitioner system. 

3. Expected Results / Conclusion / Contribution 

It is expected, through in-depth interviews with industry practitioners and academics, that we may 

find out opinions and suggestions from them for the Practitioner System. 

Perspectives of industry practitioners are as following: 

 「Through the cooperation of industry practitioners, school and industry are more closely 

integrated. The suggestions provided last year have almost all been resolved, and I believe the 

development of this system will become much better..」[#79] 

 「 There is not enough time for industry practitioners to teach, and it is impossible to fully cover 

relevant content. In addition, some students have insufficient basic knowledge and it is difficult to 

absorb the teaching content of a professional teacher. 」 [#26] 

 「A well-designed system, however, it may take 3-5 years of continuous investment to show 

stable results, especially the professional integration across the department.」[#89] 

 「The success of this system requires the assistance of instructors and teachers who are familiar 

with the industry to assist in the coordination. 」 [#55] 

 「Teaching schedule should be more flexible to effectively attract more outstanding practitioners 

to participate in school teaching. . 」 [#37] 

 

Perspectives of academics are as following: 
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 「This is a good opportunity to get in touch with employment, and you can understand how 

companies choose talents.」[#68] 

 「Through contact with professionals in the workplace, students can learn about different 

situations in the workplace, and let them recognize the importance of correct attitude and 

professional knowledge. In addition, students gain a lot of benefits through the combination of 

theory and practical content.」 [#190] 

 「Industrial teachers and instructors must fully communicate before classes, and teachers should 

strengthen their basic knowledge of students in order to facilitate the convergence of the courses 

before they are taught.」[#191] 

 「This system can help students lay the foundation for entering the workplace in the future. 

Teachers in the industry should communicate closely with mentors and instructors so that students 

can fully understand workplace information and employment opportunities.」 [#168] 

 

Win-win situation: Practitioner involvement can enhance teaching and learning: The most 

contribution for practitioners system is that their teaching reflects the latest needs of employers 

and industry. This may help students responding to market need. On the other hand, 

practitioners can also experiment and learn to apply theoretical knowledge. 

Many communications need to be strengthened: More close communication regarding course 

content, teaching strategies, grading etc. between academics, mentors, and practitioners are the 

key point for a successful practitioners system. 

Some important conclusions can be drawn from this work: 

(1). The right person to do the right thing: The enthusiasm, engaging preparation, and presentation 

are among the key factors for success of the practitioners program. Balance between academic 

and industry practitioner is a major challenge to ensure the success of this program, even all 

academic professors were asked to participate each classes, practitioner may not always aware 

of the timing of each topics  and whole aspects of the course. 

(2). Practitioners’ investment: Most of the practitioners are active full time worker in other 

employment. Meiho University is located in remote areas of southern Taiwan, we found 

sometimes it is very challenging to recruit good practitioners with limited pay. 

(3). Bridging the academic/practitioner divide: Planning a practitioner involvement class is as 

important as the planning the class content.  Effective industry knowledge transfer requires 

active student engagement, activation of favorable audience emotions, and an enjoyable learning 

process. 
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