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A Study of Crisis Management in Elementary Schools —

Using Miaoli County as Example
Pei-Yen Lin*

Abstract

The purpose of this study is to investigate the perception and the current situation
of Crisis Management, and the obstruction of promoting for the educators in
elementary schools in Miaoli County. Based on this research, the following
suggestions can be used by elementary schools as references in “Crisis Management”.

The research method is based on the past literature, questionnaires analyses and
interviews. Targets for the study are all the teachers who work in the public
elementary schools of the 2004 academic year in Miaoli County. Of these
elementary schools, 27 public elementary schools are taken to be the main samples; of
639 questionnaires issued in total, 502 effective ones are retrieved, with a successful
retrieving rate of 78.6%.

Based on the above samples and the software of SPSS for windows 11.0 are run
a series of statistics analysis, including mean, percentage, t-test, one-way ANOVA,
Scheffé method and Chi-square test, etc. to come out with the following conclusions:

1. The perception of Crisis Management of the educators at elementary schools in
Miaoli County tends to “importance”, and the one in the stage of recovery is the
most important.

2. Teachers with different background and environmental factors, such as occupation ,
degree, experience of Crisis Management learning have significant differences in
the perception of Crisis Management.

3. Generally speaking, the performance of Crisis Management in elementary schools
is approximately good.

4. Teachers with different background and environmental factors have significant
differences in the perception of Crisis Management in elementary schools.

5. The categories of crisis prevention drill lack of varieties.

6. The main obstruction of promoting Crisis Management lies in: (1)the educators’
insufficient agreement from the effect Of Crisis Management .(2)their passive and
perfunctory attitude.(3) passive personnel’s concert.

7. The difficulties of carrying out Crisis Management are due to lack of knowledge
about Crisis Management, lack of the sense of crisis, and lack of manpower.

From the above conclusion, this study can be useful to the education authorities,
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schools, teachers’ pre-service education institutions, and future researches.

Keywords: crisis , crisis management , campus crisis management

* Administrator of general affairs in Chiaolo Elementary School , Miaoli County » Graduate student in Graduate Institute of
Vocational Further Education ,NHCTC.
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