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1. Background / Objectives and Goals 

Today's rapid development of industrial pulsation, how to reduce the gap between the academics 

and industry need become an important issue in vocational education.  Beginning in 2015, a two-year 

program for teaching excellence, funded by the Ministry of Education Taiwan, is implemented by 

Meiho University, with a total project funding of $ 1.5 million USD. One of the innovated highlights of 

this program is to invite 188 industry practitioners to participate in collaborative teaching for 175 

classes and 28 industry practitioners to be as mentors to. 56 industry practitioners are also invited to 

participate in curriculum planning and design. The objective of this paper is to analyze and discuss the 

effectiveness of the collaborative teaching by the industry practitioners and effectiveness of industry 

tutors system. Some feasible suggestions for the promotion of the industry practitioners are also put 

forward in this paper. 

2. Methods 

A case study approach is used with views gained form students, practitioners, and academic 

professors involved in this program.  These views are collected by informal interviews and 

questionnaires to students and academic professors in the program. In addition to quantitative 

questionnaires, a lot of qualitative advices are provided as well. 

3. Expected Results / Conclusion / Contribution 
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Students' overall satisfaction for the program was more than 4.5(out of 5.0). This paper aims to 

evaluate the effectiveness and discuss the limit of the practitioners program. This study has revealed 

and provided some valuable perspectives how to best ensure the ongoing involvement of industry 

practitioners in vocational education.  The most contribution for practitioners is that their teaching 

reflects the latest needs of employers and industry. This may help students responding to market need.  

Practitioners share their own experience, provide real work example, and demonstrate applications of 

theory, which enables students to network and obtain useful contacts for future professional and career 

development.  Practitioner involvement may enhance teaching and learning. Comments from students 

and academic indicate a high level of practitioners’ enthusiasm for teaching in the program, which may 

also further affect the academic professor as well.  The enthusiasm, engaging preparation, and 

presentation are the key factors for success of the practitioners program.  Balance between academic 

and industry practitioner is a major challenge to ensure the success of this program, even all academic 

professors were asked to participate each classes, practitioner may not always aware of the timing of 

each topics  and whole aspects of the course.  Full communication regarding course content, teaching 

strategies, grading, and other details of the class for the practitioners program are very important. 

The findings of this study are valuable to those involved in designing collaborative teaching 

curriculum and delivering course for vocational education.  Practitioners’ time: Most of the 

practitioners teaching in this program are active full time worker in other employment. Meiho 

University is located in remote areas of southern Taiwan; we found sometimes it is very challenging to 

recruit good practitioners from big city nearby.  Bridging the academic/practitioner divide: Planning a 

practitioner involvement class is as important as the planning the class content.  Effective industry 

knowledge transfer requires active student engagement, activation of favorable audience emotions, and 

an enjoyable learning process. 
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