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International Enterprises Constructing Knowledge
Management Performance for Business Negotiation and

Communication Environment

Jochih Chiu*
Abstract

The businesses in the process of globalization are encountering many problems
and challenges for management of internationalized human resource. To establish
effective communicative networks among international organizations and to reach
the win-win mechanism of negotiation become a trend and a crucial issue. However,
it is worth of further studying how organizations strengthen their traditional
negotiation skills through effective knowledge management and technology
performance system. A suitable solution for overcoming the past difficulty in
transmission of communication through knowledge economy performance is
blooming up in this era. After studying referential sources and applying the theory of
communication and knowledge management, the conceptually integrated framework
of negotiation factors on communication performance of international businesses
was built in this research. Through multimedia integration with digital performance
tools flourish businesses into the managerial models of negotiation strategy, which
delineates the negotiation revolutions for effective globalization of organization. To
define negotiations among international organizations influenced by technology and
to amend the falsity of negotiation, this research is to emphasize win-win maximum
wealth instead of win-loss situation. Since the external environment is getting more
and more complicated uncertain, the negotiation enforcing the bilateral
competitiveness becomes difficult. The negotiation will come to the risk of
negotiation deadlock in alose-lose plight when bilateral sides pursue the maximum
private interests. This study establishes a suitable negotiation model to accelerate
transmission of negotiations through knowledge management and performance
technology for exploring traditional negotiation of pitfalls.

Keywords. communication and negotiation mechanism (model), knowledge
management performance tool, digital technology performance,
negotiation strategy and negotiation phenomena, optimally dynamic
equilibrium
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