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A Discussion on the Factors of Influencing Nurses’ job 

satisfaction and emotional exhaustion 
 

Huei-Yin Chou  

Abstract 

The primary objective of this article was to explore the factors that influencing 
nurses’ job satisfaction and emotional exhaustion. Data were collected via a 
self-administered questionnaire. A total of 454 nurses working in the teaching 
Hospital in south part of Taiwan completed valid questionnaires. Structural equation 
modelling and confirmation factor analysis techniques were employed to examine the 
proposed model and to test the hypotheses. 

The results showed that negative affectivity and organizational commitment 
were predictors of surface acting, and positive affectivity was a predictor of deep 
acting. It was also found that emotional labour (surface acting and deep acting), 
negative affectivity, and organizational commitment play an important role in 
determining nurses’ job satisfaction and emotional exhaustion. 

 This study suggested that hospitals should include emotional rules into job 
description, and try to recruit people who have the requisite skills to use deep acting 
to perform emotional labour rather than using surface acting. It is also important to 
provide nurses with training programs on how to effectively perform emotional labour. 
Finally, hospitals should promote nurses’ affective commitment to enhance job 
satisfaction and reduce emotional exhaustion by providing them necessary supports. 
 
 
Key words emotional labour, affectivity, organizational commitment, emotional 

exhaustion, job satisfaction 
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