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Feasibility of the social enterprise: social welfare organization in

Pingtung county for example
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ek
Feasibility of the social enterprise: social welfare organization in Pingtung county for example

The purposes of the paper are as follows (1)to realize the process of then non-profit
organization(NPO) implementing social enterprise;(2) the feasibility and obstacle of the then
non-profit organization(NPO) implementing social enterprise. For these objectives, literature
review, in-depth interview and document analysis will be employed.

The main findings of the internal environment, the organization itself, and not much in the
management of change, but still appear in the marketing of human and operational problems. As
for the external situation, the organization set up profit-seeking enterprise, the government
subsidies given to funding and support is not very obvious, but in the organization on a mission
of publicity through the media and public advocacy on slightly help to pay more attention to the
outside world to the efforts of the organization.

Keywords: non-profit organization , social enterprise
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